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Appendix A

Nantucket is a Unique Travel Market

A number of unique factors directly affect demand for aviation services at Nantucket Airport:

o Nantucket is an island situated 30
miles south of Cape Cod. There are
only two means of access between
the Island and the mainland; air and
water service. Scheduled ferry and
air services carry the large majority of
travelers to/from the Island. Privately
owned boats and airplanes provide
the remaining transportation
capacity.

e Thelsland’s economy is heavily
dependent on summer visitors, with
smaller special events during fall,
Christmas and Easter. Year-round
population is approximately 10,500,
while the summer population approaches 60,000. The large majority of Island residents are
employed in businesses that support the hospitality/tourist/retail industry. Those businesses also
hire a large number of temporary workers during the summer season who travel to/from Nantucket
as well as require temporary affordable housing.

e The largest employment sector on the Island is the hospitality industry, followed by retail trade and
then construction. The large majority of employers are small businesses (i.e. less than 20
employees). Due to the strong summer season traffic, the hospitality and retail trade sectors import
labor during the summer season, which has been adversely impacted by U.S. government
restrictions on issuing temporary visas for foreign workers.

e Island visitors fall into two distinct categories: second home owners and non-resident (i.e. short-
term) visitors. Due largely to the second home owners Nantucket has among the highest median
family incomes in the U.S., as well as highest property values in the country.

e However, year-round Island residents’ average income is close to the Massachusetts state average,
due in part to the concentration of employment in the hospitality, retail, and construction sectors.
In addition, the cost of living on the Island is approx. 130% of the U.S. average. As a result, year-
round residents are relatively price sensitive in terms of travel.

e The majority of passengers travel between the mainland and Nantucket by ferry. A number of
companies offer ferry service, and the two largest are the Steamship Authority (SSA) and Hy-Line
Cruises. Both offer regular as well as high-speed ferries, and both provide passenger and cargo
transportation. The largest ferry market to Nantucket is from Hyannis, although seasonal and


















































































































































































